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ABSTRACT
Working as a usability professional in the ops
is a challenging task. The decentralized
driven approach of open source projects can
corporate processes and usability engineering
Nonetheless, there is great potential for large
contribute to open source projects. Froviding
how that leads to nsable and useful product
situation for developers, the corporations,
impuortantly — the users.
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INTRODUCTION

There is some truth in the common notion th
systems have poor user interfaces. Often they
engineers for engineers. The feedback cycle
does not exist because there are few us
participating in open source development §

problem is well-Jmown and has been discusst

papers and conferences [].

Sun Microsystems, Inc. is a large, multin atior
with engineering teams around the world
tradiion in building systems on open stg
involvermnent i the usability of open sourc
natural continuation of this strategy.
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Agenda

- Our pojects
+ OpenSoune software

- Contributiors to improve Leability

- Challenges of OpanSoune
» Conclwsion

et Sl et i BERA By
Open Source Software

~ Collaborative development
~ Communication i public
~ Ability ha adopt rhe software ko different nasds
~ Dighributed ownearship of code
= Do P2 iapk oarerHp ot i
«~ Engneafingidriven

- Sevaral contribubars vz one majer combributar

The integration of saftware cannot
be achieved by commitiee, where
everyone has to put in their own
additions (featuritis again). It must
be controlled by dictatorial artists
with full say on the final cut.

Ted Hekon, 1930
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Challenges

« Attitude of devdopars

+ Communication & st ered bewesn different
channd=.

- Responsibility For the produch rather thanjust far
his cade

« Frocem- Early inwolvement of usshility and
deary defined deciionmaking proce s

~ Defining the farger audence - 'We amume that
uzers on maiing letsane not hpicaluzers.

Usa bility Contributions (/3

- Conduct Usability Tests
« Fublicreports for 6HOME and MetBeans
+ FormUser Interface Teams
+ GHAME Usshility Projeck fSUFY
~ Shar Office Uzar Eperiencs Team
~ Metdems Uz Interface Prajat
- Provide User Interface Guidelines
~ B0 me Hu maniner o Guidelines, 20z
+ MEEBE0 L Sede guies

[T ——————
Usability Contributions /3

- Spread the Word

« Online chak: GMOME engineersand usabiliny
professonalzuze online chat IR lot for direct
communication.

« Mailing Lizts nd Mawsgroup=

« Tah Tracking System lhe BugZillaand 1zuerilla
work well for rraching 0 izues and requests for
enhancament IR

~ Confer mces GUADEC, O0aCon, MaBanzbay
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Usa bility Contributions /3

- Plan the Process

« Difining the farger user and collecting ueer
requirements

~ sun'sFrodud Lfe orde - Concpt D oument is
baze ofdzvelopment For Opencffice.org

~ Commirment ta 3 definite schedule

« Spadfications- public for Open0ffice.organd
Hefems
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Conclusion

- Integrating a suitable usability
methodology imto open source
processes should be the first priority,

+ Providing w3 bility knows how that
leads to usable and weful pod ucts &
awin-winsituation oir developers, the
corpo@tions, and the e,
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Prozesse una Dokumente

Product Life Cycle

1.Concept Phase

2.Plan Phase
3.Implementation Phase
4.System Test Phase
5.Customer Acceptance
6.Deployment Phase
7.Sustain Phase
8.Retirement Phase
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Prozesse una Dokumente

Konzept Plan Implementation Test
P1 P2 P3 P4
. . EA Beta GM
Q1 Q2 Q3 Q4 o Q2 Q3 Q4 >
2003 2004
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Prozesse uncd Dokumente

Konzeptionsphase P1
> Marketing erstellt das Market Requirements
Document (MRD):

allgemeine Marktanforderungen, z.B. Accessibility

> Marketing und User Experience Team erstellen
das Product Requirements Document (PRD):

Paare von Benutzungsproblemen und Requirements

> User Experience Team und Engineering
erstellen das Product Concept Document (PCD):

Antworten auf die Requirements im Gesamtkontext
der Applikation

S,
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Prozesse und Dokumente

Planungsphase P2

> Im Specification-Workflow bilden sich fur jedes
Feature iTeams aus Vertretern von User
Experience, Engineering, QA und Dokumentation.

> Eine Spec hat die Abschnitte:

e Titel, Status, TaskIDs, Abstract, iTeam, Approvals,
History, Glossary

e Motivation, User Scenarios, Competitive Analysis
e Goals, Requirements, and Dependencies

e Detailed Specification

e Future Tasks, Notes, References
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Prozesse und Dokumente

Konzept Plan Implementation Test
P1 P2 P3 P4
. . EA Beta GM

Q1 Q2 Q3 Q4 o Q2 Q3 Q4 >

MRD PCD

PRD Spezifikationen

Q @ @ a & & & Y >
2003 2004
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Methoden

(Klassifikation nach Oppermann & Reiterer 1994)

1) subjektive Methoden

11) objektive Methoden

1) Leitfaden-orientierte Methoden
Iv) experimentelle Methoden
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Subjektive Methoden

Voice of the Customer (StarOffice)
> Fragebogen
> Interviews
> Fokusgruppen

Open Source Community (OpenOffice.org)

> Diskussionen auf Newsgroups
> Requests for Enhancements (RFEs)
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Objektive Methoden

Usability-Testing
> Qualitative Usability Tests
- (Quantitative Usability Tests)

> Hyprider Testansatz liefert gleichermalden
qualitative und quantitative Ergebnisse

Kundenbesuche (Site Visits)

> Beobachtung der Anwender im naturlichen
Arbeitskontext
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Leitfaden-orientierte Methoden

Peer-Reviews

> Konsistenzuberprufung gegen Guidelines und
das Gesamtkonzept

Cognitive Walkthroughs

> Expertenurteil der User Experience Engineers
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Experimentelle Methoden

+ Informelle Experimente

> Photoshop-Mockups und Paper-Mockups

> z.B. 1m Bereich des Icon-Design und zur
Dialoggestaltung
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Bewertung der Methoden i undii)

1) subjektive Methoden

> beliebt beim Marketing
> nur bedingt geeignet fur Usability-Verbesserungen
> Problem der ,,schweigenden Mehrheit®

11) objektive Methoden

> hoher Aufwand
> liefert aber sehr genaue Daten
> Problem der Verallgemeinerbarkeit der Ergebnisse
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Bewertung der Methoden i und iv)

1) Leitfaden-orientierte Methoden

> Nutzung des Usability-Expertenwissens
> schnelle Ergebnisse

> Problem, dass man den Nutzungskontext
missachtet

Iv) experimentelle Methoden
> gunstige Anwendung und schnelle Ergebnisse
> ,Discount-Usability“
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