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ABSTRACT
Werking as a usability professional in the opg
is a challenging task. The decentralized m
driven approach of open source projects can

corporate processes and usability engineering
Nonetheless, there is great potential for large
contribute to open source projects. Providing

how that leads to usable and useful product
situation for developers, the corporations,
importantly — the users.
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H.5.2 User Interfaces

INTRODUCTION

There is some truth in the common notion th
systems have poor user interfaces. Often they
engineers for engineers. The feedback cycle
does not exist because there are few us
participating, in open source development p
problem is well-known and has been discuss
papers and conferences [].

Sun Microsystems, Inc. is a large, multin atior
with engineering teams around the world
tradition in building systems on open stg
involvement in the usability of open sourc
natural contimation of this strategy.
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- Our pmjects

= OpenSoune software

» Contributiors to improve Usability

- Challenges of 0 panSoune
» Conclsion

o o 1 o e L8 .
Open Source Software

~ Colldborative development
~ Communizfion in public
~ #hilky o adopt the software to diffzrent nasdz
~ Dirribured awnerchip af cade
* Do FHia Faph ousrarahip ot cxuie 7
~ Engneerfing driven

+ Severd conhributors vs ane majer contributor

The integration of software cannot
be achieved by committee, where
everyone has to put in their own
additions (featuritis again). It must
be controlled by dictatorial artists
with full say on thefinal cut.

Ted Meban, 1930

[ ]

Challenges

« Attiude of devdopers

+ Communicalion & sattered between diffenent
channds

- Responsibility For e product rather than just Far
hiz cads

« Frocess - Early invalvement of usbiliy and
dearly defined decsionmaking process

~ efiningthe farger audence - We mme Hat
uzers on mading letzans not hpical usars.

Usability Contributions /3

» Conduct Leability Tests
« Fublic reports for GHOME and MetBeans
+ FarmUser Interface Teams
+ GHOME Usshility Projeck (GUPY
~ Shrofics Uzar Ecperiencs Taam
~ Metdeans Uz Inrarface Projet
- Provide User Inteface Guidelines
~ G0 m¢ o rneerface Guidefine, F02
~ MELEE 0 L St guies
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Usability Contributions (/3

- Spread the Wod

~ online chat: SMOME engineersand usabilite
profezonalzuze onling char RC'a lok For diecr
communiction.

~ Wziling Lists nd Mewsgroups

~ Tah Trading System [k Buglilla and I=erilla
work well for fracing U1 izues and requests for
enhanczmeant (R

~ Conferences GUANEE, OOaCon, NetBansiay

[rr———————————
Usa bility Contributions z/3

- Plan the Process

« Diefining the fanget ussr and collecting u=er
requirements

~ Sun'sFrodud Lfie Orde - Concept D ocument is
baze af devebipment for Openciffice.org

« Commirment ro a definite schedule

« Spedfications- public for Open fice.org and
Helems

P ek 't e B el . Il

Conclusion

- Inteqrating a suitable usability
methodology into open source
processes s hould be the first priority.

» Providing wability knowe how that
leads to usable and weful poducts &
awirewins it uation fr developers, the
corporatiors, and the sems.
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Open Source Software

>

>

>

>

>

Collaborative development
Communication in public
Ability to adopt the software to different needs

Distributed ownership of code
* Does this imply ownership of modules?
Engineer(ing) driven

Several contributors vs. one major contributor
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The integration of software cannot
be achieved by committee, where
everyone has to put in their own
additions (featuritis again). It must
be controlled by dictatorial artists
with full say on the final cut.

Ted Nelson, 1990
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Challenges

> Attitude of developers

> Communication Is scattered between different
channels.

> Responsibility for the product rather than just
for his code

> Process - Early involvement of usability and
clearly defined decision-making process

> Defining the target audience — We assume that
users on mailing lists are not typical users.
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Usability Contributions (1/3)

« Conduct Usability Tests
> Public reports for GNOME and NetBeans

« Form User Interface Teams

> GNOME Usability Project (GUP)
~ StarOffice User Experience Team
> NetBeans User Interface Project

« Provide User Interface Guidelines

> Gnome Human Interface Guidelines, 2002
> NetBeans Ul Stylequides
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Usability Contributions (2/3)

« Spread the Word

> Online Chat: GNOME engineers and usability
professionals use online chat (IRC) a lot for
direct communication.

> Mailing Lists and Newsgroups

> Task Tracking System like BugZilla and IssueZilla
work well for tracking Ul issues and requests for
enhancement (RFE).

> Conferences: GUADEC, OOoCon, NetBeans Day
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Usability Contributions (3/3)

« Plan the Process

> Defining the target user and collecting user
requirements

> Sun’s Product Life Cycle - Concept Document Is
base of development for OpenOffice.org

> Commitment to a definite schedule

> Specifications - public for OpenOffice.org and
NetBeans
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Conclusion

« Integrating a suitable usability
methodology into open source
processes should be the first priority.

« Providing usability know-how that
leads to usable and useful products Is
a win-win situation for developers, the
corporations, and the users.
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